FEBRUARY 2008

WAKE COUNTY CAPSULE

For Calendar Year 2007, Wake Couhttel occupancy tax collections grew 11.2 percenver 2006, while
prepared food and beverage tax collections grew 5g&rcentover 2006. Meanwhile for the first half of Fiscal
Year 2007/08, Wake County hotel occupancy tax cbdas grew 11.5 percent over 2006/07, while pregar
food and beverage tax collections grew 5.4 peroeat 2006/07.

GROUP SALES

While attending PCMA in Seattle in January, Malifigttaway, National Sales Manager, successfullypteted
her CASE (Certified Association Sales Executivegraxbecoming the only current member of our sa@amtto
be CASE certified. She also spearheaded a NC@ut@vent, familiarizing over sixty University meef
planners with the new Raleigh Convention Centéitifigcupdating them on surrounding hotels, andeading
them on the downtown Renaissance. Another “Locain@ctor’ familiarization event was held at RCCsting
over twenty local Wake-Med meeting planners, atsenaled by a member of the sales team. Local SGM®,
and AENC meetings were attended, as well as ouedBuStaff Retreat.

The first of many groups which are booked at RC&€hayginning to meet with our new Convention Sewvice
Director and Manager. The sales team is hostiisg'tite of passage” — Progress!

Sales trips to Dallas/Austin and New York City wetecessful, bringing back new client contactslaads.

SPORTS MARKETING

Staff members promoted Greater Raleigh and itdspenues at the national conventions of the Araearic
Baseball Coaches Association and the National $&caches Association of America. Local partners (Town
of Cary, USA Baseball and GRCVB) decided not tofbidthe 2010 FISU World Collegiate Baseball
Championships but will consider a bid for 2012 @ast. ...The Carolina Mudcats announced they will host the
2008 Southern League All-Star Game on July 14\&-Bounty Stadium in Zebulon. ... Preparations camin
for the 2008 NCAA Men’s Basketball Tournament, F&sSecond Rounds (March 21-23 at the RBC Centadl) a
the 2008 U.S. Youth Soccer Southern Regional (19A25 in Raleigh and Wilson).

PUBLIC RELATIONS

Ryan Smith, Director of Communications, traveledNigw York City as part of a North Carolina Mediadgiion,
hosted by the N.C. Division of Tourism. The evémd at the Museum of Art & Design, attracted mitian 80
travel journalists from publications includihgixury Travel Advisor , Travel + Leisure, Conde Nast Traveler
Brides Magazine producers from th€EBS Early Show, Good Morning America, as well as multiple freelance
journalists. In addition to contacts made at thelimeeception, individual appointments wkbod + Wine
Magazine, Facilities and Destinations Meeting News Successful MeetingandMeetings and Conventions
and freelance travel and culinary journalistry Bartell took place.

The latest news about the convention center aret @drious destination coverage appeardeveryday with

Rachael Ray The Charlotte Observer, The News and RecordMeetings South Meetings and Conventions
Our State, Signature MagazineandCountry Home Magazineamong others.
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MARKETING

The Advertising Agency RFP process is complete,@ddFellows has started attending the Cundari &bgoch
meetings. First round of new logo sketches is detapwith three strong directions chosen. Cundawn track
to have the new logo, Web page design and two aads by mid March. Roll-out of all new brand maaésiis

late May.

2008 Visitor Guides were received the first weelebruary and have been shipped out to all hatke&anbers,
visitor centers, AAA offices, major attractions dapther distribution points.

A new Marketing Data Entry person has been hiregbtst in keeping event and other promotionarmédion

up to date.

VISITOR INDUSTRY STATISTICAL REPORT

JANUARY 2008

HOTEL OCCUPANCY PRODUCTION

Chg from Dec 06 Wake County North Carolina United States
Dec 2007 Occupancy % -1.5% +51.0% +44.8% +48.6%
Dec 2007 ADR +10.8% $81.69 $75.23 $102.05
Dec 2007 RevPAR +9.0% $41.67 $33.74 $49.61
Dec 2007 Rooms Sold/% Change +1252 +0.6% -1.6% %-0.8
Dec 2007 Rooms Avail/% Change +4724 +2.3% +2.1% +2.0%
2007 YTD Occupancy % -1.8% +65.3% +60.5% +63.2%
2007 YTD ADR +10.8% $83.62 $81.00 $103.64
2007 YTD RevPAR +8.8% $54.65 $49.01 $65.50
2007 YTD Rooms Sold/% Change -18,920 -0.6% +2.0% 2%
2007 YTD Rooms Avail/% Changge +37,159 +1.2% +1.1% 1.4%

Source: Smith Travel Research, Inc.-Stats lag byeanonth; Republication or other re-use of this datathout
the express written permission of STR is strictippibited.

AVIATION PRODUCTION

Month of December 2007 2007 YTD YTD% Chg from 2006
Passenger Enplanements 410,891 5,026,236 +6.3 %
Passenger Deplanements 392,890 5,007,340 +6.4%
Source: Raleigh-Durham International Airport-Sta lag by one month
GROUP SALES DEFINITE ROOM NIGHT PRODUCTION
January 2008 YTD 07/08 YTD Goal Fiscal YTD +/-
Variance
Total Room Nights 33,434 66,560 63,328 +5%
Estimated Econ Impact $18,445,1B34 $36,941067 $32,000,000 +15%
Number of Definite Bookings 3p 115 200 -42%
FY runs June 07-May 08
GROUP SALES TENTATIVE ROOM NIGHT PRODUCTION
January 2008 YTD 07/08 YTD Goal Fiscal YTD +/-
Variance
Total Room Nights 19,42|L 211,304 200,000 +5%
Estimated Econ Impact $11,660,340 $134,915,484 $90,000,00( +49%
Number of Tent. Leads ap 302 320 -6%

FY runs June 07-May 08
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SPORTS MARKETING ASSISTED DEFINITE ROOM NIGHT PRODU CTION

January 2008 YTD 07/08 YTD Goal Fiscal YTD +/-
Variance
Total Room Nights 3,449 59,83 51,330 + 16%
Estimated Econ Impact $1,219,1p0 $17,842,353 $16,624,050 + 7%
Number of Definite Bookings | 32 42 - 24%

INDIVIDUAL TRAVEL/DESTINATION MARKETI

Month of January

FY 07/08 YTD

Total Visitor Inquiries (incl. advertising)

910

1905

*Excludes VisitRaleigh.com Inquiries

VISITOR SERVICES PRODUCTION

NG PRODUCTION

Month of January

FY 07/08 YTD

YTD% Chg from 06/07

Number of Groups Serviced

14

185

-36 %

CONVENTION CENTER DEFINITE BOOKINGS

www.VisitRaleigh.com

Group Name Meeting Dates Total Room Total Attendance | Est. Econ. Impact
Nights
Association for the Advancement of 11/9-13/08 1,650 1,500 $1,024,650
Sustainability in Higher Education
NC Association of Educators 3/25-28/09 1,155 2,000 $740,655
Animazement 5/22-24/09 1,750 4,700 $1,773,150
Federation of Analytical Chemistry & 10/15-23/10 1,973 2,000 $1,899,075
Spectroscopy Societies
NC Association of Educators 3/16-19/11 1,155 2,000 $740,655
NC Association of Educators 3/20-23/13 1,155 2,000 $740,655
NC Association of Educators 3/18-21/15 1,155 2,000 $740,655
TOTAL (A) 9,993 16,200 $7,659,495
Activity by Year 2008 09 10 11 12 134115 16 17 18 19 20 21 22 23talo
At RCC (Definite) 37 46 21 12 1@ 4 2 1 2 1 1 4 - 1 148
At RCC (Tentative) 6 2314 13 18 2 1 72

Above numbers provided by Raleigh Convention Cexttetain conventions, meetings, banquets and cagrssinows.




GROUP SALES/SPORTS MARKETING ASSISTED DEFINITE BOOK INGS

Group Name Meeting Dates | Total Room | Total Attendance | Est. Econ. Impact
Nights
AAU Basketball Super Regional (14s-17) 3/20-23/08 1,000 1,800 $352,750
Wake County Special Olympics Aquatigs 3/28-29/08 40 60 $6,560
AAU Basketball Super Regional (10s-13) 4/24-27/08 1,000 2,000 $375,250
AAU Basketball Summer Super Regionjal 6/6-8/08 1,400 3,600 $484,600
TOTAL SPORTS (B) 3,440 7,460 $1,219,160
Direct Care Networks 11/7-9/07 16 300 $72,024
Eaton Corporation 1/21-25/08 100 40 $30,120
Events! For Wood Works 2/12-13/08 5 200 $23,970
Subway Development Office 2/24-25/08 56 250 $35,634
Eaton Corporation 2/27-29/08 70 40 $17,340
Maryland and Virginia Milk Producers 3/4-6/08 50 50 $17,400
Cooperative
Eaton Corporation 3/5-7/0/08 70 40 $17,340
Eaton Corporation 3/26-28/08 70 40 $17,340
National Center for Health Statistics 4/7-10/08 320 150 $103,170
Eaton Corporation 5/5-7/08 70 40 $17,340
NC Association of Electric Cooperativels 5/8-9/08 32 70 $20,028
Eaton Corporation 5/14-16/08 70 40 $17,340
National Association of Development 5/22-23/08 40 70 $17,340
Organizations
Lockhart /Perry Wedding 6/19-22/08 60 75 $33,165
NC Association of Electric Cooperativels 6/24-25/08 201 200 $69,597
Equine Extravaganza 7/10-13/08 153 1200 $856,683
Equine Extravaganza 7/11-13/08 300 150 $69,300
Jehovah's Witness 8/7-10/08 9,600 10,000 $4,148,10(
Jehovah's Witness 8/14-17/08 9,600 10,000 $4,148,10
NC Association of Electric Cooperativels 12/3-4/08 0 2 65 $9,885
NC Association of Electric Cooperativels 12/6-7/08 01 180 $22,200
NC Controller’s Office 2/19-21/09 30 20 $8,100
Society of Marketing Professional 3/4-6/09 270 150 $76,410
Services
Delicados 6/26-28/09 235 350 $136,770
NC Controller’s Office 8/22-26/09 280 100 $78,720
Garden Writers Association 9/24-29/09 1,250 500 63300
NC Nurses Association 10/6-9/09 238 500 $188,358
NC Association of County Directors of 2/3-5/2010 225 400 $157,275
Social Services
TOTAL GROUP (C) 25,234 25,220 $12,684,714
GRAND TOTAL (A+B+C) 38,667 48,880 $28,542,949
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BIDS SUBMITTED FOR GROUP SALES/SPORTS MARKETING

Group Name Dates Total Room Attendance Estimated
Nights Economic Impact
NCAA Pilot Program Proposal TBD TBD TBD TBD
Intl Business Broker’'s Assn 6/2010 1,185 350 376,69
BCBS of NC 2/2009 306 300 70,686
Sweet Adelines 4/2013 825 800 296,875
Am Guild of Eng. Handbell Rngrs 4/2009,2010 & 2011 300 600 446,580
NCAPHERD 11/2018 612 1,600 749,772
Amer Med Writers 10/2012 2,860 1,500 689,910
Concept Synergy 3/2009 240 300 132,660
DJJIDP 10/08 375 300 139,275
GRAND TOTAL 6,703 5,750 2,902,453
SITE VISITS

Group Name Total Room Nights Total Attendance

National High School Baseball Coaches Association 575 750

NC Child Support Council 430 500

Soc of Mktng & Professional Services 270 150
Sigma Xi 820 650

NC HOSA 1,525 2,000
Sweet Adelines 825 800
TOTAL 4,445 4,850

TRADE SHOW & EVENTS

Event Name

Location (Dates)

American Baseball Coaches Association

Philadel@lda. 3-5)

2008 Southern League All-Star Game Announcement

uldak{Jan. 10)

PCMA

Seattle (Jan 12-17)

RCC Wake Med Connector Event

Raleigh (Jan 17)

National Soccer Coaches Association of America

iBalte (Jan. 17-19)

Southwest Showcase

Austin (Jan 23)

Associated Press Managed Editor’'s Assn

NYC (Jan 28)

Jehovah Witnesses Congregation

NYC (Jan. 28)

2008 NCAA Basketball LOC Meeting

Raleigh (Jan. 29)

2008 USYS Southern Regionals LOC Meeting

Raleigh.(29)

NCAA Pilot Program Presentation

Indianapolis (Ei).

NCSU/RCC Familiarization Event

Raleigh (Jan 31)
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