OCTOBER 2007

WAKE COUNTY CAPSULE
For the first eight months of calendar year 200k&8/aountyhotel occupancy tax collections were up 11.7
percent andprepared food and beverage tax collections were up7 percentover 2006.

GROUP SALES

The GRCVB sales team partnered with the RCC saben tand the Capital Connectors to bring the NC
Community College System to Raleigh for October@0this program will bring 3500 attendees, 2100
total room nights and an estimated economic impa$t..9 million.

SPORTS MARKETING

Continued to focus on hosting efforts for the 2068BAA Men’s Basketball Tournament'& 2" Rounds (March
21-23), and the 2008 United States Youth Socceth®ou Regional (June 19-25) ... Hosted site visit and
submitted bid for the 2008 National Club Softbafiapionships ... With local partners from the TowrCafy
and Capital Area Soccer League, put finishing tesaim contract for the 2007 ACC Men’s Soccer Touerat
(Nov. 13-18) ... Partnered with the Town of Cary apdtinued negotiations to land the 2008 PONY Sdftk
U Fastpitch Nationals ... Worked with the Town of €&y pursue multiple regional and national eveotslie
Cary Tennis Park ... Established housing arrangenfientie 2008 Senior Softball USA Eastern Nationtde
held in Raleigh, July 29-Aug. 3 at the Walnut Cr&aliftball Complex.

INDIVIDUAL TRAVEL/DESTINATION MARKETING

The CVB’sFall Online Campaignwas sent out in three dedicated email blastséogeted list of 500,000
consumers with an interest in visiting the Gre&aleigh area with specific preferences ranging fronseums,
culture and arts to family friendly getaways. Tlenpaign should generate almastillion total impressions
and features a dedicated promotional page on \&&igh.com which is continually updated to refleptoming
events.

The CVB is working with .Com Marketing to creatdedicated email blast highlightifgall Museum
Exhibitions including: Landscapes from the Age of Impressionidrtine N.C. Museum of Ariysteries of the
Lost Colonyat the N.C. Museum of History afiinosaurs: Ancient Fossils, New Discoveraéghe N.C.
Museum of Natural Sciences. The landing page fsrdampaign has already been created and canwed/et
www.VisitRaleigh.com/museums

ONLINE UPDATE

The GRCVB announced the launch of its new websitev. ShareYourRaleigh.conThe site, designed as a tool
to give residents and visitors to Wake County thpastunity to share their thoughts and perceptiailsbe used
in developing a strategically driven destinatioarut. The site includes information on the brangiracess, why
the GRCVB is undertaking this new initiative, adlvas, an interactive survey with open-ended goestio

allow for honest opinions and perceptions. Theisiteonitored by Cundari and answers from the suwié be
used along with information gathered from focusugand individual interviews that were held thitoogg
August and Septembéor brand recommendations.
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The CVB’s monthlyEvents Watchwas distributed to more than 26,000 registeredsustsom Marketing
recently completed a websitisability Study wherewww.VisitRaleigh.comwas compared to other North
Carolina destination websites for functionalitypkcand feel and navigation. A full report and recoemdations
for improvement were presented and are currenilygdenplemented on the site. Com Marketing alsoigled
recommendations to increase the sig&esrch Engine Optimization

PUBLIC RELATIONS

The GRCVB partnered with Capstrat to host a locadlia event celebrating the news that the Raleigiv@ution
Center is less than one ydaom its official grand opening. The event, hosireside the facility, featured Denny
Edwards of the GRCVB who spoke to the media onrtipact of the new center to the Wake County hobtgita
community. Other speakers included Mayor Meekeh witdates on Convention Center construction pregres
David Diaz of the Downtown Raleigh Alliance who &paegarding downtown development and Dr. StevetSco
of Wake Technical Community College described aldvolass service program being implemented with the
center. The event was covered by WRAL, NBC 17, ABGand NEWS 14 Carolina as well as by all majontpri
news outlets in the area.

Denny Edwards was a featured guest on Clearch&atkbd’sweekly Community Affairs Program. The public
service program was broadcast on all four CleancblaBtations FM stations including 106.1 The Rapste0.7
The River, 93.9 Kiss FM and 105.1 G-105. The progfacused on Wake County’s $3 billion in developinen
and $30 million in hotel renovations.

The Materialist Blog a online component of Conde Nast Traveler fedtiitee Umstead Hotel & Spa and its
signature restaurant Herons, Glenwood South, Jilzard the upcoming Contemporary Art Museum in &oler
titted “Go South Hungry Travelers.” The Umstead élé Spa also hosted writers Joan TupponcRiohmond
MagazineandN.C. Signature Magazine'€hris Gigley, both who were writing general destion stories.

STAFF SIDEBAR

Mary Anne Kuhn was recently nameldirector of Marketing for the GRCVB. This position will be responsible
for managing the Bureau’s marketing efforts inchgdday to day work with all marketing partners,rgra
management, advertising, creation and implememtatiall marketing programs, community awarenesk an
Internet programs. Mary Anne comes to the Buredh miore than 17 years of marketing, advertising and
creative design experience. Most recently she h@swner of Infusion Creative in Scottsdale, AZ vehlser
company provided strategic business developmeamdomanagement, marketing, advertising, web dexnsdop
and event management for several local and natargahizations. Her role of Director of Marketinjiaally
begins October 15.

Charissa Toddhas been hired as tiieurism Marketing Manager. This new position reports to the Director of
Marketing and the Director of Communications ancesponsible for developing and managing programs
targeted toward leisure visitors to Wake Countywalt as, developing promotional tactics for inieg

weekend occupancy and off-season business foowisiustry, including consumer, radio and web prtams.
Charissa has been the Director of Membership anldl 8ite Manager at the Greater Wilmington (Delaware)
Convention & Visitors Bureau since 2002 where shs imvolved in all aspects and departments of ithe-n
person organization. This position begins Octolzer 2

The Bureau says farewell to longtime accounkdat Macinturff and welcome®aula McChristian as
Accountant and Project Coordinator. Paula's most recent job was the Director of Adstiation for the Brain
Injury Association of Florida, an association thatl a $3 million budget and a staff of 30. She reaponsible
for all financial, administrative and personal ftions for the organization. Prior to her positianRirector of
Administration she was the office manager for tlom&d McDonald House Charities in Tulsa for sixrgeand
an accountant for the John Zink Company for thesry.
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Resumes are currently being accepted for the pogitiDirector of Convention ServicesThis position

provides and coordinates services to meeting/galanners once a group has been confirmed defimita ¥Wake
County Hotel and/or Facility Partner. Resumes airdaccepted until October 15. A detailed job dpton can
be accessed atww.visitraleigh.com/contact.html

September 2007
HOTEL OCCUPANCY PRODUCTION

VISITOR INDUSTRY STATISTICAL REPORT

Chg from Aug 06 Wake County North Carolina United States
Aug 2007 Occupancy % +0.7% +69.0% +66.4% +70.0%
Aug 2007 ADR +10.7% $83.49 $83.75 $103.64
Aug 2007 RevPAR +11.4% $57.58 $55.62 $72.56
Aug 2007 Rooms Sold/% Change +2981 +1.1% +5.4% %3.9
Aug 2007 Rooms Avail/% Change +1092 +0.4% +1.1% +1.5%
2007 YTD Occupancy % -1.8% +66.4% +62.3% +65.1%
2007 YTD ADR +11.6% $83.17 $80.38 $103.51
2007 YTD RevPAR +9.7% $55.24 $50.08 $67.14
2007 YTD Rooms Sold/% Change -18,866 -0.9% +2.7% .3%1
2007 YTD Rooms Avail/% Changge +18,531 +0.9% +0.8% 1.2%

Source: Smith Travel Research, Inc.-Stats lag byeanonth; Republication or other re-use of this datathout
the express written permission of STR is strictippibited.

AVIATION PRODUCTION

Month of August 2007 2007 YTD YTD% Chg from 2006
Passenger Enplanements 463,413 3,366,442 +7.8%
Passenger Deplanements 475,015 3,373,866 +7.9%
Source: Raleigh-Durham International Airport-Sta lag by one month
GROUP SALES DEFINITE ROOM NIGHT PRODUCTION
September 2007 YTD 07/08 YTD Goal Fiscal YTD +/-
Variance
Total Room Nights 4888 15,394 31,664 -51%
Estimated Econ Impact $3,470,7}h6 $8,932,557 $16,000,000 -45%
Number of Definite Bookings 1p 47 101 -65%
FY runs June 07-May 08
GROUP SALES TENTATIVE ROOM NIGHT PRODUCTION
September 2007 YTD 07/08 YTD Goal Fiscal YTD +/-
Variance
Total Room Nights 29,884 112,272 100,000 +12%
Estimated Econ Impact $13,213,5P9 $63,128,294 $45,000,000 +40%
Number of Tent. Leads b 153 160 -4%

FY runs June 07-May 08
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SPORTS MARKETING ASSISTED DEFINITE ROOM NIGHT PRODU CTION

September 2007 YTD 07/08 YTD Goal Fiscal YTD +/-
Variance
Total Room Nights 7,269 23,78p 22,000 + 8%
Estimated Econ Impact $2,102,1p5 $7,256,818 $7,125,000 + 2%
Number of Definite Bookings b 14 18 - 22%

VISITOR INDUSTRY STATISTICAL REPORT

September 2007
INDIVIDUAL TRAVEL/DESTINATION MARKETI NG PRODUCTION
Month of September FY 07/08 YTD
Total Visitor Inquiries (incl. advertising) 1672 4924

*Excludes VisitRaleigh.com Inquiries

VISITOR SERVICES PRODUCTION

Month of September

FY 07/08 YTD

YTD% Chg from 06/07

Number of Groups Serviced

32

110

-53%

CONVENTION CENTER DEFINITE BOOKINGS

Group Name Meeting Dates Total Room Total Attendance | Est. Econ. Impact
Nights

NC Community Colleges System 10/10-15/2008 2100 0350 $1,947,600
NC Recreation and Park Associatiof 11/13-17/2010 5 68 500 $282,255
TOTAL (A) 2785 4000 $2,229,855
Conventions by Year__2008 2009 2010 2011012 2013 2014 2015 2016 2017 2018 Total
HVS Projections 9 19 28 33 37 NA NA NANA NA

At RCC (Definite) 9 13 9 6 6 4 4 1 1 11 55

At RCC (Tentative) 6 21 14 13 6 3 1 2 4 - - 70
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GROUP SALES/SPORTS MARKETING ASSISTED DEFINITE BOOK INGS

Group Name Meeting Dates Total Room Total Attendance | Est. Econ. Impact
Nights
Bullfrog STA Junior Designated 9/28-10/1/0Y 945 742 $195,405
USA Baseball Champions East Reg. 11/2-5/0] 315 400 $88,035
National Intramural Symposium 6/9-14/08 165 100 ,390
2008 NC Junior Closed Tennis 7/126-8/1/08 2,395 a,40 $758,905
2009 NC Junior Closed Tennis 7/25-8/2/09 2,395 a,40 $758,905
SPORTS TOTALS (B) 7,260 4,042 $2,102,195
Fountain Pen Show International 6/6-11/20Q)7 160 600 $124,710
Ray Price Harley Davidson 9/28-29/07 100 200 $288,6
Mid Atlantic Air Management Assn 10/2-5/07 40 40 3$280
City-County Bureau of Identification 10/3-5/07 60 501 $41,490
NCSU — School of Public & Int’l 10/15-19/07 75 30 $24,345
Affairs
Ford Hospitality Services 10/15-26/07% 95 60 $86,295
A. Levan Inc. 10/23-26/07 80 35 $18,400
NC Division of Aging and Adult 10/24-26/07 120 75 $35,910
Services
Patal Reunion 10/26-28/07 70 250 $66,480
FBI-Charlotte 11/4-9/07 300 60 $69,300
Home Buyer Publications 2/17-25/08 450 310 $249,030
Cary Christian Church 3/7-9/08 300 600 $174,600
Dazey Family Reunion 6/5-8/08 45 15 $26,190
Charlotte-Mecklenburg Utilities 8/23-27/08 203 200 $93,693
TOTAL GROUP (C) 2098 2625 $1,240,891
GRAND TOTAL (A+B+C) 12,143 10,667 $16,732,941
BIDS SUBMITTED FOR GROUP SALES/SPORTS MARKETING
Group Name Dates Total Room Attendance Estimated
Nights Economic Impact
2008 National Club Softball Champ. 4/17-20/08 580 905 $205,020
2009 AAU Baseball 17-U Natl's Summer 2009 TBD 2000 1000 $578,000
SPORTS TOTAL 2580 1590 $783,020
NC Pupil Transportation Assn 2010 1400 600 $417,000
NC Assn of Educators 2017/2019/2021/2033 4620 8000 $2,962,620
NC Assn of County Directors of 2011/2013/2014/2015 4560 3600 $1,853,640
Social Services
GROUP TOTAL 10,580 12,200 $5,233,260
GRAND TOTAL 13,160 13,790 $6,016,280
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SITE VISITS

Group Name Total Room Nights Total Attendance

2008 National Club Softball Championships 580 590
2009 National Club Baseball Championships 450 400
NC Society of Surveyors 400 200
SEUS/Japan 1318 650

US Nat'l Conf on Computational Mechanics 2426 1400
Sigma Xi 820 650

Cary Christian Church 300 600
International Fountain Pen International 175 200
TOTAL 6,469 4,690

TRADE SHOW & EVENTS

Event Name

Location (Dates)

HSMAI- Affordable Meetings National Tradeshow

Wagdton, DC (Sept 4-6)

North Carolina Sports Association Quarterly Meeting

Greensboro, NC (Sept. 11)

NC Society of Government Meeting Planners-Chaptey. M

Raleigh, NC (Sept 12)

Assn Executives of NC- Chapter Meeting

Raleigh, (SEpt 14)

American Bar Association- Luncheon

Raleigh, NC (Sef)

Greater Raleigh Sports Council Quarterly Luncheon

aryCNC (Sept. 18)

Meeting Professionals Int’l- Carolina Chapter Ghdfurney

Concord, NC (Sept 19-21)

Cary Sports Alliance Quarterly Meeting

Cary, NC{{60)

Sports Council Hurricanes Luncheon

Raleigh, NC {S&p)

N.C. High School Athletic Association Regional Magt

Raleigh, NC (Sept. 27)

UNC Sports Career Mentoring Event

Chapel Hill, NE&{ft. 27)

Le Miserables-Wake County — Client Event

Raleigl, ($et 28)
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